
The Catalyst Leadership Group is a leadership solutions fi rm, 
growing high-impact leaders from the “inside-out” and helping 
them unleash their full potential to deliver high-value results in 
all areas of life and leave a legacy of success and signifi cance. 

The Catalyst 
Leadership Group

Leader Development

Leadership Development

Professional Speaking

At The Catalyst Leadership Group, we work 
with clients across the country and around 
the world to deliver solutions to grow high-
impact leaders from the “inside-out”. We 
do this through using industry leading tools 
and deep expertise in the three key areas:
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Leader development is focused on building 
your strengths of an individual leader. We know 
that impact of a leader is maximized based on 
the intentional focus that is placed on personal 
development.
 
How would it change your life as a leader if you...
 
• Increased your effectiveness in your role for 

yourself, your family, your team, and your 
organization

• Achieved a greater sense of balance in your 
life 

• Created a clear picture of the life you want to 
live by beginning with the end in mind

• Established your personal goals for success
• Created and lived an ongoing plan for 

achieving your life purpose and success
• Increased the awareness of yourself
• Developed the knowledge, skills, characteristics, 

competencies, and abilities to be a more 
effective leader

 

Leader 
Development

Leader and Executive Coaching

“Total Person” Assessments

Catalyst Leader University

The Catalyst Leadership Group provides multiple 
solutions to meet the dynamic needs of each individual 
and help them to grow as a high-impact leader.
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Developing as a leader requires intentional focus and 
commitment. In the busyness of life, carving out time to dedicate 
to development, can be a challenge and almost seem like an 
impossibility. That’s why we created Leader University based on 
the fi ve focus dimensions of a high-impact leader which include: 

Character Focused

Growth Focused

Relationship 
Focused

Future Focused

Results Focused
Whether you are a new leader or have deep experience leading 
others, Leader University provides the curriculum, coaching and 
connection you need to take your leadership to the next level.

In Leader University you will receive:
• Our Five Focus-Factors for High-impact Leader Assessment
• Weekly group conference calls with your leader coach
• Weekly online discussion topics where you will grow in each 

of the fi ve-focus dimensions of high-impact leadership as you 
share and receive feedback from your peers and coach

• Ongoing assessment and coaching as you complete each 
course so you can track your progress and measure your 
success

Catalyst Leader 
University

Are you ready to start on the path to 
grow as a high-impact leader? 
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Step 1: Align
• Crystalizing your organizational culture
• Clearly clarifying your leadership culture
• Ensuring strategic alignment through your organization

Step 2: Engage
• Identify the core competencies needed for successful 

leadership
• Evaluate current and emerging leaders against those 

competencies
• Determine gaps and establish action plans to solve for 

those gap

Step 3: Develop
• Leadership Training Programs
• Team Development Programs
• Leader Coaching
• Team Dynamics Coaching
• Peer Mentorship

Today, effective leadership is central to 
organizational success and more importance 
is placed on the development of strong and 
effective leadership than ever before. 

How would it benefi t you if you...
 
• Align all my leaders together so we are striving 

for the same goal and results.
• Engage current and future leaders within my 

organization?
• Ensure that my leaders are operating in the 

areas of their greatest ability and strength?
• Develop my current and future leaders?
• Equip leaders to effectively meet the needs 

of today and solve for the challenges of 
tomorrow?

• Unleash the full potential from my leaders 
and position them to infl uence, inspire, and 
achieve the greatest results for their teams?

Leadership 
Development

Our three-step approach to leadership development will allow 
you to achieve those benefi ts to your business or organization.
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Inspiration...Motivation...Change...Growth...
Success! Dr. Jason Brooks, CEO and founder of 
The Catalyst Leadership Group is a gifted speaker 
and brings his passion for changing lives and 
growing leaders to every event. His engaging, 
interactive and change-focused keynotes and 
development sessions will add impact to your 
next organization or association event. 

Dr. Jason brings a variety of powerful leadership 
messages to audiences of all types across the 
country and around the world.  

Professional 
Speaking

Dr. Jason brings a variety of powerful leadership messages 
to audiences of all types across the country and around 
the world.

• Growing high-impact leaders from 
the inside-out

• Building high-performance strategic 
organizations

• The essential steps to RESET Your 
Life

• Authentic leadership
• Living your purpose with passion

What to Expect:
1. We will conduct a discovery meeting to learn 

about you, your event, your organization and 
what you would like to see as a result of your 
event.

2. A highly engaging session that will ensure your 
participants can understand and apply the 
ideas discussed.

3. An “After Action Review” meeting to provide 
recommendations on next steps and 
discuss ideas to maintain momentu. for your 
attendees.
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